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everal recent aircraft accidents indicate that
ay have some shortcomings in our supervi-
management of aircrews. This epistle is pri-
marily intended for those in direct supervisory
positions at squadron level, but everyone should
be vitally interested.

The theme is -- KNOW! The object, goal, pur-
pose, responsibility and challenge is to KNOW
your people. To properly supervise performance,
monitor training and schedule intelligently, you
have to be intimately knowledgeable with all your
people. You must KNOW their strengths, ca-
pabilities, experience, proficiency levels, cur-
rency, personal characteristics, physical and
mental condition, and especially weaknesses --
as a start. Leadership, in some respects, is a
study, a science, and the art of managing people.
You must KNOW your people to lead them effec-
tively and professionally.

When you do KNOW them, you can lead them
-- then you will start becoming a professional
manager.

There was a time in TAC when flights did
everything together, but most of all they flew
together. The flight commander was lead, the
assistant flight commander was element lead and
sgmetimes lead. Other flight members flew two

our and, on occasion, the best one might be
. Flight commanders really knew their
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people. From one mission to the next, they could
track the progression of their subordinate flight
members. They knew that Lt X flew lousy left
wing; that Capt Y had family problems; and that
Lt Z was weak on instruments. The flight com-
mander was boss, confidant, counselor, instruc-
tor, and frequently, savior.

Not many, if any, squadrons use flights that
way any more, but that is no reason why flight
commanders, ops officers and squadron com-
manders cannot KNOW their people as well or
even better. Without maintenance and supply
responsibilities, squadron leadership can devote
virtually all their time to the aircrews. They
cannot afford NOT to KNOW.

When you do KNOW, it will be abundantly
clear who is ready for what mission, who needs
closer supervision and more training, and who
carries the strength.

Dig in, gang. Review personnel indicators and
note people that are low in each area. It only
takes a little imagination and initiative and you
will be surprised at what such a review will tell
you. If we can be of help in organizing such a
review for you, just call. In the meantime, accept
the personal and professional responsibilities of a
topnotch leader and manager -- KNOW.

Have a good one! =
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TOTAL ACFT. ACCIDENTS
MAJOR ACFT. ACCIDENTS
AIRCREW FATALITIES
TOTAL EJECTIONS
SUCCESSFUL EJECTIONS

OTHER UNITS
{130 soc
1136 ARW

1143 SOG

33 TFW
4 TFW

(127 TFW
31 TFW

116 TFW

[ 135 TASG

MAJOR ACCIDENT COMPARISON RATE 74.75
aasan ON ACCIDENTS PER mn 000 HOURS FYING TIME
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